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STATUTE

LOCAL GOVERNMENT CODE

TITLE 12. PLANNING AND DEVELOPMENT

SUBTITLE B. COUNTY PLANNING AND DEVELOPMENT

CHAPTER 381. COUNTY DEVELOPMENT AND GROWTH

Sec. 381.001.  COUNTY INDUSTRIAL COMMISSION.  

(a) The county judge of a county may appoint a county industrial commission.

(b)  The commission must consist of not less than seven persons who must be residents of the county and must 

have exhibited interest in the industrial development of the county.

(c)  In a county with a population of 14,600 to 14,800, or 16,615 to 16,715, or 17,800 to 18,000, or 24,600 to 

24,800, a person appointed to the commission also must be serving or must have served on an industrial 

foundation committee, commissioners court, municipality's governing body, or school board.  In addition, in 

those counties information obtained by the commission shall be available to the commissioners court.

(d)  A member of the commission serves a term of two years.

(e)  The county may pay the necessary expenses of the commission.

(f)  The commission shall investigate and undertake ways of promoting the prosperous development of business, 

industry, and commerce in the county.  The commission shall promote the location and development of new 

businesses and industries in the county and the maintenance and expansion of existing businesses.

(g)  The commission shall cooperate with and use the services of the Texas Department of Commerce. Note: 

Now known as the Department of Economic Development.
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WOOD COUNTY INDUSTRIAL COMMISSION

BLUE RIBBON TASK FORCE EXECUTIVE SUMMARY

A Blue Ribbon Task Force was appointed by Wood County Judge Hebron on February 15, 2019 with a 
charge to “evaluate all facets of the county, including business development and growth”.  To review 
and make recommendations, each member prepared a narrative for several critical areas responsible for 
providing the foundation for successful economic development in Wood County.  Those narratives are 
attached to this report to give the reader a basis for the recommendations which are enumerated below. 

Acknowledging the County Judge has, by statute, the responsibility and authority, to appoint an 
industrial commission, the Task Force makes the following recommendations to organize and 
restructure the Wood County Industrial Commission. 

 Update the By-Laws for the Commission assuring compliance with Local Government Code, 
Title 12, Subtitle B, Chapter 381, Section 381.001 that will govern all activity of the 
Commission.

 Consider renaming the organization “Wood County Economic Development Alliance” to better 
describe the function and mission of the organization.  This name will be used in the remainder 
of this document to refer to the organization. 

 Consider reducing the size of the Wood County Economic Development Alliance to 7 (seven) 
members.  The initial structure would include city EDC professionals or other experienced 
personnel, each appointed by the County Judge after due evaluation of their background and 
qualifications.

 Each member should continue to serve for 2-year terms.

 There should be no cost to cities for participation.

 Consider establishing a vision, mission, guiding principles, organizational structure, a job 
description for the executive director, county wide improvement recommendation processes, 
goals and success indicators. A proposed organization chart is attached with an explanation for 
its use.

 Require professional management of the Wood County Economic Development Alliance’s 
personnel, resources, time, facilities, equipment, supplies, funds, systems and products/services 
utilized to fulfill its purpose to promote economic development and achieve Wood County’s 
vision and mission.

 Continue cooperating and using the services and seek additional opportunities from the 
Department of Economic Development and other economic development sources in the region, 
state and nation. 
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WOOD COUNTY INDUSTRIAL COMMISSION BLUE RIBBON TASK FORCE 

ANALYSIS AND REPORT

Introduction 

Since the inception of the Wood County Industrial Commission 25 years ago many 
changes have occurred within and around Wood County as a result of the significant 
growth that continues to occur in the state of Texas.  While the majority of the growth 
has occurred in the larger cities and counties of Texas, more efficient highways and 
other transportation means combined with the preferences of many families to live in 
smaller towns, populations have spread out and many communities have sprung up in 
areas that had previously been desolate and rural.  

High-speed Internet and Broadband technology has further enabled companies and 
individuals to build and work farther from central business districts spawning suburban 
business developments that in turn become large residential areas.  An example of this 
phenomenon can be seen just north of Dallas.  Over the past few decades communities 
such as Addison, Richardson, Plano, McKinney and Frisco all benefited from the factors 
mentioned above.  These former residential and rural areas have grown into destinations 
for national corporate headquarters and these corporate re-locations have led to new 
residential communities built for the employees of these companies.  Formerly small 
farm towns, these communities have effectively facilitated this growth that resulted in 
new infrastructure and city services, better schools and healthcare facilities and 
significant increases in quality of life for the residents of these communities.

As the large communities in Texas continue to grow, and the immediate suburban areas 
run out of available land, this expansion has travelled north, south, east and west.  
Residents are willing to drive farther for lower cost housing and smaller towns more 
conducive to raising their family.  Entrepreneurs and investors speculate on these future 
growth areas where they can profit from future expansion.

The region surrounding Wood County has experienced astounding growth over the past 
20 years with a significant acceleration of growth over just the past 5 years.  Tyler and 
Lindale to the south, Greenville and Rockwall to the north have boomed as the 
expansion beyond the large cities continue to develop.  This has in turn sent growth to 
Emory, Sulphur Springs and other smaller communities.  Wood County is not far behind, 
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with area real estate brokers confirming high interest in Wood County land from 
speculators anticipating the coming growth.

Wood County is now at the point where it must anticipate and plan for this growth and 
determine what type of expansion citizens want to see occur in our county. The WCIC 
was developed to meet the needs of the County more than 2 decades in the past and does 
not adequately serve the needs of Wood County as it has evolved.

It is with this understanding and within this frame that the WCIC Blue Ribbon Task 
Force conducted their analysis and prepared their report on the WCIC.  The members of 
the Blue Ribbon Task Force have formulated our recommendations and proposed 
organizational structure base on Regional Economic Development as a “Vision for the 
Future.”  

To achieve this “Regional Economic Development Vision” the Task Force 
recommends the following organizational structure:  

    • An Executive Director serving as the Chief Executive Officer of the Wood County 
Economic Development Alliance (WCEDA).  The individual who serves in this position 
should meet a high level of qualifications. The position would report directly to the 
Wood County Judge. 

    • Citizen Input: The recommended organizational design provides for citizen input 
directly to the Executive Director and WCEDA.  Citizens wishing to have input would 
be welcome to attend meetings as well as speaking directly with any WCEDA Board 
member. 

    • It is recommended the WCEDA be comprised of economic development 
professionals and business professionals representing all cities and communities in the 
County appointed by the County Judge.  Cities which do not have an economic 
developer may be represented by an elected official or a business professional 
nominated by the mayor and appointed by the county judge.  The WCEDA Board would 
meet regularly to plan and implement regional economic development initiatives for the 
County.  They would be responsible for oversight of decision making in the following 
areas:  

        ◦ UCC Fund Grant Program – It is recommended that decisions on grant awards 
made by the WCEDA Board. It is also recommended that UCC Fund Grants be used to 
implement a revolving loan program.   
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        ◦ Travel and Tourism – It is recommended that appointed volunteers coordinate the 
HOT Fund Grant Program and Calendar Coordination with oversight provided by the 
WCEDA Board.  This structure would allow for greater citizen involvement in the 
distribution of HOT funds.  

        ◦ Quality of Life – When developing a comprehensive approach to regional 
economic development consideration it is critical to implement an approach which 
includes all segments of community life. It is therefore recommended that 
representatives (volunteers) from the following fields: public safety, transportation, 
education, government affairs, finance, health and human services, and arts and parks be 
included in all planning and implementation efforts. 

Successful economic development initiatives are dependent upon strong communication 
and collaboration between agencies, municipalities, and the county.  The Task Force 
recommends representatives from each of these fields be included as needed to aid the 
WCEDA Board in the planning and implementation of economic development 
initiatives. It is critical that the Board and Executive Director develop and maintain 
relationships with these representative.  County residents with expertise and interest in 
these areas as well as professionals would be asked to volunteer to serve with the 
WCEDA Board to develop and achieve a county-wide economic development strategy. 
Further clarification on proposes design and operations of the “Quality of Life” 
responsibilities of the WCEDA can be found in the appendix entitled: Wood County 
Interagency Relations “Regional Economic Development: Pathway to the Future.” 
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RECOMMENDED VISION

To Improve Wood County’s quality of life.

RECOMMENDED MISSION

To improve Wood County’s quality of life by improving economic development

RECOMMENDED ORGANIZATIONAL CHART
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Wood County Economic Development Alliance

RECOMMENDED GUIDING PRINCIPLES

A series of basic philosophical tenets establishing the underlying principles the organization will use to 
formulate and measure each policy or decision, collectively comprising a code of operations for all policy-
making.

Guiding Principles

In developing its strategic plan, setting policy and making all decisions, Wood County Economic 
Development Alliance will uphold the following principles:

1. Community Input   – Open decision-making processes to encourage, channel and make 
productive a maximum level of public input.

2. Legal Responsibility   – Follow the spirit and the letter of the law.

3. Committee Responsiveness   – Be proactive rather than reactive.

4. Ethnic Diversity   – Reflect the racial and ethnic composition of Wood County’s population.

5. County First   – Serve the interests of those within Wood County first.

6. Results-Oriented   – Be result-oriented, using specific pre-set criteria to measure, review and 
update programs and policies.

7. Public-Private   – Explore, wherever feasible, the use of Wood County’s unique public-
private partnership approach to resolving issues.

8. Fiscal Responsibility   – Be fiscally responsible, employing truly cost-effective measures.

9. Decorum   – Conduct its deliberations with professional, businesslike decorum, showing 
dignity and respect to all those involved.

10. Resolving Issues   – Address all issues on an immediate, intermediate and long-range basis.

11. Accountability   – Take responsibility and be accountable for resolving Wood County 
Economic Development Alliance’s issues and challenges.

12. Decision-Making   – Ensure that Wood County Economic Development Alliance’s mission 
statement, guiding principles and strategic objectives are employed at all decision-making 
levels.

13. Innovation   – Explore, wherever feasible, innovative and creative approaches to problem 
solving and policy formulation.
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14. Expertise   – Recognize that effective policy setting, and decision-making depends on the 
input and expertise of staff and other interested parties.

15. Cause and Effect   – Recognize and evaluate possible ramifications of policies and decisions 
on all Wood County Citizens.

16. Sharing   – Recognize and honor our commitments and agreements with other entities which 
benefit our citizens on a regional basis.

17. Asset Maintenance   – Maintain all Wood County Economic Development Alliance assets to 
predetermined standards.
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Wood County Improvement Recommendation

All citizens are encouraged to participate in the improvement of Wood County. Please submit the completed 
form for processing and response will follow as soon as possible.  Please submit the completed form to:

Wood County Economic Development Alliance, PO Box Office 578 Quitman, Texas 75782.

Issue: (one issue per form please)

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Citizen’s Recommendation to the Issue:

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Recommendation by: (Please Print)

Name ____________________________________

Address ____________________________________

Phone ____________________________________

Email ____________________________________

Signature ____________________________________         Date ____________________

For Processing Only Date Received ___________

EDC____   PCS____   Trans____   EDU ____   GAC____   FIN____   HHS____   APC____
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PROCESS FOR CAPTURING AND TRACKING IMPROVEMENT RECOMMENDATIONS
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APPENDICES 



Wood County Interagency Relations 
“Regional Economic Development: Pathway to the Future”

 Regional Economic Development – The need for joint analysis, planning, and implementation 

of activities which benefit business growth and development in all areas of the County is critical 

for future growth of our cities.  We are all in this together and should actively support the 

recruitment efforts of each city.  We recommend working together regularly, to better 

understand the strategic vision of each community and to assist each other in marketing their 

communities in the areas of industrial recruitment, local commerce and housing development.  

We recommend including representatives from rural water districts, electrical and telephone co-

ops, and other utilities in these discussions and planning sessions. We also feel it is imperative 

to include all Wood County School Districts in joint planning and development activities with 

the cities and county. The school districts have a critical role in the development of a qualified 

workforce, and therefore should be considered strategic partners. We also recommend 

encouraging Tyler Junior College or Northeast Texas Community College to develop a satellite 

campuses in the county and partnering with the county and ISDs on workforce development 

initiatives.  We recognize that this effort may require the expansion of the community college 

taxing district – and if so then we recommend actively supporting this effort.  Health Care also 

has an important role in economic development and we recommend that efforts be made at 

involving all Wood County health care providers. We also strongly recommend the recruitment 

of all chambers of commerce, business or merchants associations, and Main Street Boards in the 

planning process. 

County’s role: We recommend the County serve as the central conduit and facilitator of 

communication, planning, implementation and recruitment efforts. This could be managed 



through the Wood County Economic Development Alliance (WCEDA).  Obviously, it would 

require the WCEDA leadership to have a strong background in economic development, 

planning, excellent interpersonal and communication skills, and strong track-record of 

consensus building.  

This would require the commitment by county officials to commit time, money and resources. 

Politically it will require leaders to help voters understand the 30,000 foot view and that the 

investments made are about the future for their families. 

We recommend the County assume and maintain the critical role of long-range regional 

economic development planning.  This is absolutely critical for the success of these efforts and 

for all communities in the County to remain competitive. This will require strong leadership 

from all County officials.  

City/Community role: We recommend efforts be made to help each city/community 1) 

recognize the value of regional economic development, meaning what is beneficial to one 

city/community is beneficial to all Wood County cities/communities; and 2) be willing to assist 

another community in their efforts to recruit businesses, industries or other economic 

development activities to their city/community.  We recognize that this will require all 

cities/communities to have a willingness to collaborate for the betterment of the entire county; 

and could involve the commitment of staff time, social, political, and financial capital to benefit 

each other.  Our willingness to work through the County as the conduit is critical for our success 

individually and collectively.  

Rural Water Districts/ Co-ops/ Utilities and Education and Health Care: We recommend each of 

these entities commit one contact person to participate as needed in join regional economic 



development meetings with the WCEDA Board.  We recognize that many of the early meeting 

may simply be informative – who can offer what? As economic development leads are 

developed and recruitment efforts begin the representatives’ participation may become more 

active as they relates to incentives and the development of program specific enticements. 

 Law Enforcement – We recognize the importance of communication and planning with local 

law enforcement agencies.  We recommend and encourage the leadership of all law enforcement 

agencies to communicate with each other regularly.  We also recommend that representative 

from law enforcement agencies participate on an as needed basis in meetings with the WCEDA 

Board to discuss how economic development activities could impact law enforcement efforts in 

the county. 

 Transportation Planning and Maintenance Activities – We recognize that transportation drives 

commerce. The importance of road, rail and air transportation cannot be overemphasized.  We 

strongly recommend the cities, communities, and county work through the WCEDA to develop 

and support transportation plans which promote regional economic development.  This will 

require an understanding of TXDOT’s long range transportation plans which not only include 

highways in Wood County, but how future plans for the I20 and I30 corridors could impact 

transportation needs in our cities and rural areas. It will also require a willingness to actively 

participate in TXDOT’s planning efforts. We recommend the County appoint an individual(s) to 

attend TXDOT planning meetings and then distribute the relevant information to the cities.   

We also recommend the county and cities explore the possibility of sharing road maintenance 

equipment to reduce costs for all parties.  Bidding projects together may be another way to save 



tax dollars.  

 Parks and Recreation – We recommend the WCEDA market all parks and recreational facilities; 

as well as recreational and festivals. This could support local marketing of and further increase 

economic development activity throughout the county.  

 Summary:  While there are many other areas of governmental cooperation which could be 

explored we recommend we begin in these areas.   The WCEDA can help facilitate the 

communication and collaboration needed to achieve regional economic development,  but it 

will require the willingness of all parties to achieve success.    



 

 

RECOMMENDED SAMPLE JOB DESCRIPTION 
 

JOB TITLE:  ECONOMIC DEVELOPMENT EXECUTIVE DIRECTOR  

DEPARTMENT:   ECONOMIC DEVELOPMENT     

         

Full-time; Exempt        

 

Primary Objective:  Provide leadership to the Economic Development Alliance (EDA) and its constituent 

organizations in the achievement of county-wide community and economic development goals resulting 

in employment and per capita income growth greater than the national average.  

Reports To:  County Judge  

This is a staff position with the County serving as Chief Executive Officer (CEO) for the EDA. 

Responsibilities & Activities  

Organizational Leadership: Provide leadership to the EDA through collaboration with other economic 

and community development entities, utilities, businesses and industries, educational institutions and 

regional, state and federal agencies.  

Community Development: Focus on future and sustainable growth for the County in the areas of 

education, transportation, government affairs, finance, health and human service, arts and parks, 

infrastructure, industrial site development, technology access and upgrade, and job training reflective 

of future county wide needs.  

Finance: Identify and assess funding opportunities for both economic and community development. 

Identify opportunities, challenges and the ability to support organizational growth to ensure the viability 

of the organization and supporting sustainable growth within the community.  

Communication/Marketing and Sales: Build support, both internally and externally, for the organization. 

Develop a well-defined strategy for marketing the community to commercial, retail, tourism and 

industrial prospects. Work with prospect companies to attract their investment and location to our 

county. Work closely and communicate with the staff and boards of partnering entities. Provide activity 

status reports to the County Judge and EDA Board monthly.  

Business Retention and Expansion: Identify issues and opportunities relative to existing businesses, their 

sustainability and expansion, and formulate plans to address them.  

Analysis: Assess the strengths and weaknesses of the community and area economy on an annual basis 

and develop strategies that will capitalize on the strengths and eliminate or reduce the weaknesses.  

Community Engagement: Assume an active role in organizations, institutions and activities existing 

within the county, as well as with any newly formed organization, institutions, or activities. Be visible 

and an accessible personality within the community. 

 

 
 



 

 

 

Key Tasks and Abilities  

The Economic Development Executive Director/CEO must be able to perform or manage the following 

tasks or have the stated abilities in order to effectively fulfill the aforementioned responsibilities:  

I. Planning: Develop a strategy, defining long and short term objectives of the organization, setting 

priorities for resources, anticipating problems, formulating and adjusting policies, and revising planning 

efforts as necessary.  

II. Decision Making: Demonstrate self-motivation and initiative with the ability to work with the County 

Judge and Commissioners, EDA Board, and partnering entities. Make judgments on disputed issues, 

decisions under time pressures that reflect adequate evaluation and consultation with others, resulting 

in positive impacts on the community and the welfare of our residents.  

III. Marketing: Develop strategic and proactive plans annually that positively present the county. 

Proactively present the county, location opportunities and the area’s economic benefits to existing and 

prospective employers. Make strategic contact with existing and prospective employers within and 

outside the community in order to assist in their decision-making relative to location, relocation and/or 

expansion.  

IV. Relationship Building/Public Relations: Officiate at public ceremonies and in other venues, informing 

the general public about the EDA’s activities, speaking publicly, representing the Organization at trade 

shows and similar events. Establish rapport with new contacts and a network of allies. Work closely with 

the EDA Board, staff and members of local organizations and agencies.  

V. Written Communications: Prepare required written reports and other documents as necessary in a 

timely and easily understandable manner. Prepare grant applications or assist others in the grant writing 

process. Write for the public audience to create interest in the Organization and its efforts. Prepare an 

annual report for dissemination by the County Judge to the Commissioners, partners and public. Also 

prepare or facilitate formal correspondence as needed.  

VI. General Administration and Budget Preparation: Provide necessary leadership to ensure that the 

organization is managed in an efficient and effective manner; draft for consideration and then administer 

the approved annual budget.  

VII. Information Management: As necessary, prepare, summarize and/or analyze statistical and narrative 

information. Estimate risks of alternative courses of action. Prepare cost and time estimates, capture 

and communicate complex numerical data in a business context; and edit and integrate written material.  

VIII. Cooperating/ Acting as a Liaison: Assist partner organizations in achieving goals. Promote 

cooperation among partner organizations and others, particularly on a regional basis by acting as a 

liaison with other organizations such as the Governor’s Office for Economic Development; Work with 

the EDA Board in keeping partner organizations and local government officials and legislative bodies duly 

informed of general activities of the Organization.  

IX. Influencing/Advising: Advise the County Judge and EDA Board on policies and activities, making an 

effective case for action, and advising on points of procedure.  



 

 

X. Evaluating: Assess the feasibility of proposed economic development projects. Monitor progress of 

projects and check adherence to schedules. Evaluate written reports, numerical data, and project costs; 

identify problems and suggest new ideas and alternative approaches and solutions to challenges. Assess 

the probability of success of a course of action, and evaluate alternative methods.  

THE SUCCESSFUL CANDIDATE WILL DEMONSTRATE THE FOLLOWING:  

Have the ability to continually focus on achieving positive, concrete results that contribute to the 

business success of the organization;  

Seek ways to overcome competitive challenges and develop opportunities;  

Proven consensus builder managing diverse viewpoints to an effective, positive solution;  

Maximizes collaboration and shares credit and successes among partners and stakeholders;  

Skilled in idea generation, is committed to achieving outcomes, and consistently produces results based 

on those ideas; 

Networker that builds collaborative and productive relationships with others both inside and outside 

economic development organizations, and maintains a wide network of contacts that can be leveraged 

on behalf of the organization goals;  

Strategic visionary thinker who is able to set sights on a new future, constantly identifying the challenges, 

threats and opportunities that exist in the environment, able to think differently about how the 

environment and businesses operate and look for new ways to solve these problems;  

Communication skills: Experienced public speaker, an excellent listener, outstanding writer, and strong 

interpersonal communicator to small and large group settings. Must be comfortable interacting with the 

news media and proactive in seeking good publicity for the organization and the region;  

Must have the ability to work toward successful solutions without being political; and,  

Knowledgeable in current and possible future practices, trends, and other information affecting the 

business sector. Understands competitive and economic issues; is aware of the political landscape for 

change and how collaborative strategies amongst organizations work in the marketplace.  

Candidate Evaluation Criteria  

Critical to the success of the Economic Development Organization is an Economic Development 

Executive Director/CEO who has the relevant educational and career background to meet County Judge 

and Board expectations. For a candidate to be successful in assuming the role of Economic Development 

Executive Director/CEO, the following criteria will be taken into consideration:  

� A Bachelor’s or advanced degree in a relevant field of study;  

� Certification or approaching certification (within 1 year of hire) as a Certified Economic 

Development Director (CEcD) or Professional Community and Economic Development 

Director (PCED);  



 

 

� A minimum of 5 years’ experience in community and economic development in a senior 

management position;  

� A record of success in economic development projects;  

� Political astuteness and knowledge of state and federal economic/community development 

agencies and programs;  

� Understanding of and experience with a multi-partner, “matrix” organization which includes 

governmental entities.  

� History of involvement in the community through civic clubs, non-profit agencies, etc.;  

� Hands-on knowledge of current communications and technology applications;  

� Excellent interpersonal and group facilitation skills;  

� Job and personal satisfaction derived from employment in a position such as this in a 

community with the quality of life opportunities available in our area. 



Wood County Industrial Commission

Arts & Parks

In order to have an accounting of the state of arts and parks in Wood County, Texas, it is 

necessary to have, at least for academic purposes, a mission, organizational chart and guiding principles 

so that we might have context for our accounting.  To that end, you will find attached the 

aforementioned documents, which were borrowed in large part from the City of Dallas.

It was my goal to find an index county, another similarly sized county for which a comparison 

could be made with regard to the number of arts and parks programs or facilities available to residents. 

Although municipally owned resources are generally easily found, many others are privately owned 

and funded and therefore not always widely known. 

Because of the difficulty in finding another community to use as a comparison due to the 

general lack of available information about arts and parks programs or facilities and the inconsistencies 

in the types and nature of programs available in any given community, I have decided to make, as much 

as it is possible, a comprehensive list of arts and parks programs or facilities available to residents of 

Wood County, which fall into one of the following categories:

• Parks and Open Spaces

• Performing and Classical Arts programs and facilities

• Libraries and Museums

• Attractions and Festivals

• Historic Sites

Although there are many arts and parks programs and facilities available to Wood County 

residents, finding such resources can prove problematic.  A well organized and cooperative effort to 

coordinate resources would not only increase the accessibility of arts and parks programs and facilities 

available to residents, but would create an opportunity for countywide strategic planning and 

implementation to better serve the residents of Wood County as a whole. 



Wood County Industrial Commission

Arts & Parks

Parks / Open Spaces

City Parks

Mineola Alba

Mineola Nature Preserve Alba City Park

Mineola Civic Center

Magnolia Park Golden

Golden Sweet Potato Festival Grounds

Quitman

Jim Hogg City Park Winnsboro

City Pool Winnsboro City Park

City Park

Hawkins Memorial Park

Hawkins City Park

Wildlife Refuges
Little Sandy National Wildlife Refuge
Mineola Nature Preserve

Golf Courses
Mineola Country Club
The Links At Land's End
Lake Fork Golf Club
Holly Lake Ranch Golf Club

Lakes

Adkins Lake Hayes Lake Mineola Club Lake

Andrews Lake Herrin Lake New Wells Lake

Beckham Lake Holly Lake New Wells Lake Number 1

Big L Lake Horseshoe Lake Overton Lake

Big Woods Spring Lake Indian Mound Lake Puckett Lake

Bobo Lake Johnson Lake Quitman Club Lake

Boggy Lake Kendall Lake Redland Acres Lake

Brittain Lake Kim-Juan Lake Rock Falls Lake

Brooks Lake Kindle Lake Sand Springs Lake

Brooks Lake Lake Brenda Shield Lake



Brumley Lake Lake Fork Reservoir Shipps Lake

Camp Lake Lake Greenbriar Springview Lake

Case Lake Lake Hawkins Sundowner Lake

Champion Lake Lake Holbrook Taylor Lake

Crones Pond Lake Louise Upper West Lake

Crystal Lake Lake Lydia Vickory Lake

Dobbs Lake Lake O the Woods Wells Lake Number 2

Evans Lake Lake Quitman Wells Lake Number 4

Forkview Lake Lake Timado Wells Lake Number 5

Garner Lake Lake Winnsboro West Lakes

Greens Lake Lemon Lake Wheeler Lake

Gunstream Lake Number 1 Little Sandy Club Lake Woods Lake

Gunstream Lake Number 2 Long Lake Woodvale Lake

Gunstream Lakes Lower West Lake

Harris Lake Midway Lake

Performing / Classical Arts

Performing Arts
Lake Country Playhouse
Winnsboro Center for the Arts
Quitman Community Theatre
Rafael Espinoza Music Academy
The DeFoore Music Institute
Dance Dimensions

Classical Arts
Mineola League of the Arts
The Winnsboro Gallery

Libraries / Museums

Libraries
Quitman Public Library Genealogical Research Center 
Mineola Memorial Library
Gilbreath Public Library at Winnsboro
Allen Memorial Public Library at Hawkins
Alba Library and Museum

Museums
Wood County Historical Museum
Mineola Historical Museum
Wisener Aviation Museum
Mineola Transportation Museum
Alba Library and Museum



Attractions / Festivals
Old Settler's Reunion
Golden Sweet Potato Festival
Oil Festival
Alba Wild Hog Cook Off
The Legends Of Crossroads
Creekside Mini Golf
Winnsboro Rodeo
Mineola Rodeo
Quitman Arboretum & Botanical Gardens
Allaso Ranch
The Links At Land's End
Winnsboro Farmers’ Market
Mineola Farmers’ Market
Mineola Bigfoot Paddling Trail

Main Street Cities
Mineola
Winnsboro

Historic Sites

Birthplace of Miss Ima Hogg Mineola Downtown Historic District

C. W. Raines Mineola Fire Department

Caddo Indian Communities in Wood County Mineola Masonic Lodge No. 502, A.F. & A.M.

Carlock Home Mineola Opera Houses

Callaway House Mineola Post Office

Captain Henry Stout Mineola Public Library

Central Christian Church of Winnsboro Mineola's Jewish Community

Chalybeate Springs Mineola Train Station and Museum

Clover Hill Cemetery Moody, Joseph and Martha, Farmstead

Col. James A. Stinson Home Moody, Ned, Site

Collins-Haines Home Mountain Home

Concord Cemetery Mt. Pisgah Baptist Church

Corbitt Home Myrtle Springs Baptist Church, BMA

Dr. Adolphus Leander Patten Ned Moody Site

Dr Pepper Bottling Plant New Hope Baptist Church

East Point Missionary Baptist Church New Hope Cemetery

First Baptist Church of Mineola O. P. Pyle House

First Baptist Church of Quitman Old Bailey Hotel

First Baptist Church of Winnsboro Old Settler's Reunion Grounds

First Election in Wood County Old Winnsboro Cemetery

First Methodist Church of Winnsboro Osborn Site

First National Bank Building Perryville Baptist Church



First National Bank of Mineola Perryville Methodist Church

First Presbyterian Church of Winnsboro Pleasant Grove School & Cemetery

Flora Lodge No. 119, A.F. & A.M. Railroads in Mineola

Florence Robinson Cottage Removal of Cherokees

George W. Haines Site Reneau Building

George C. Reeves (Aug. 31, 1854 - Aug. 29, 1934) Reuben Leon and Fairess (Clark) Simmons

Gov. James Stephen Hogg and Wood County Richard Malcolm Smith

Government Projects in Mineola Robert N. Stafford

Haines, George W., Site Rock Hill Baptist Church

Harry W. Meredith Rosenwald Schools in Wood County

Hopewell Church and Cemetery Sadler Site

Howle Site Saloons in Mineola

Indian Cemetery and Villages Sand Springs Cemetery

J. H. Jones and the Old Settlers Reunion Grounds Sarah Rosalie Patten Buchanan

James Stephen Hogg Select Theater

James Stephen Hogg's Early Home Shady Grove Cemetery

Jarvis Christian College Site of Coleman Family Drug Store and Clinic

Jobe Cemetery Site of Little Indiana School

John Creighton Buchanan Site of Public Mineral Water Well

Joseph and Martha Moody Farmstead Smith Chapel United Methodist Church

Lankford-Stinson House Smyrna Baptist Church

Lee Cemetery St. Paul Missionary Baptist Church

Lillian Richard The Cathey Buildings

Little Hope Missionary Baptist Church The Thomas Breen Family

Lott, Howard L. and Vivian W.,House Willard Cemetery

Macedonia School William Jesse McDonald

Marcus DeWitt Carlock House Williams Medical Clinic Building

Martin Varner Wisener Field

Mineola Wood County

Mineola Black Spiders Wood County Courthouse

Radio Stations
KMOO
KWNS

Newspapers
Wood County Monitor
Winnsboro News
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Wood County Task Force 

Health & Human Services 

Wood County is the home to 2 inpatient hospitals serving the needs of residents of Wood County 

including the cities.  From information provided by UT Health Quitman and CHRISTUS Mother Frances 

Hospital, a large percentage of the admissions are Wood County residents.  The Quitman hospital, being 

centrally located in the county, has a higher concentration of in-county admissions, reported to be 

about 80%.  The Winnsboro hospital is lower, likely because it is located at the convergence of Wood, 

Upshur and Hopkins counties.   

 
Key 2018 estimated demographic statistics include: 

 Population is estimated to be 44,314. 

 27% of the Wood County residents are age 65 and older, higher than the state average of 
12.3%. 

 Median household income for Wood County was $48,038, below the Texas average of 
$57,051.  9.5% of the population lives below the poverty level and almost 20% of families 
with children live below poverty level. 

 The unemployment rate in Wood County in 2018 was 4.1%, about the same as the state 
average of 4.0%.  A total of 27% of Wood County residents are uninsured, and 15% live in 
poverty. 

 Residents without health insurance are 15.4 %, lower that the state average of 18.2 % 
 
Wood County is served by eight nursing and assisted living centers.  They have a combined total 
bed capacity of approximately 703.  The centers are located in Mineola, Quitman and Winnsboro.  
There are also 7 primary care clinics among those cities.  Most of the clinics are associated with 
CHRISTIS Mother Frances or UT Health systems.  There has been a rapid decline of physician-
owned/operated clinics. 
 
According to a 2016 study by (then ETMC) UT Health Quitman, the areas of greatest concern are 
listed below: 
 

 Lack of mental health resources 

 Aging populations across East Texas, and the resulting increased healthcare needs 

 Seniors’ access to healthcare in rural areas 

 Family and lifestyle issues:  shorter life expectancy in East Texas due to a perfect storm of 
smoking, poverty, low education, lower rates of exercise, poor nutrition and lack of 
healthcare access 

 Lack of life skills among teens/young adults 
 

Specific areas of healthcare concern for Wood County included: 

 Greatest concern:  Physicians – access to primary care physicians, who will accept Medicare 
and Medicaid.  Many of the area physicians are near retirement.  While some visiting 
specialists are available, there is demand for many more. 

 Need for mental health services for all age groups, including seniors dealing with geriatric 
depression.  Mental health cases cause service problems in the emergency room. 

 Many lifestyle issues, ranging from obesity, poor nutrition and lack of exercise to smoking 
and use of illegal drugs.  There is a very high rate of meth use. 
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 Rampant neglect of children, and the great majority of CPS cases involve drug abuse in the 
home setting.  Kids need parks and recreational activities.  In addition, there is a high rate of 
teen pregnancy. 

 Transportation for medical purposes, especially for the senior population.  Seniors also 
need assistance in navigating the healthcare system. 

 High rate of poverty and indigent care, leading to misuse of the ED for minor health 
concerns.  Need for education on how to access care appropriately and find affordable 
insurance. 

 More assistance and education regarding end-of-life issues for families. 

 Need for greater communications with the public about hospital and health services that are 
available, plus education on health topics. 

 General community needs include upgrades to downtown area, walking trails/parks, 
jobs/economic growth, more childcare services and access to fresh produce. 

 
The study of Wood County health data identified the following areas of concern, based on rankings 
worse than the Texas average:  Mortality – heart disease and lung cancer. 
 
The data for the above information is attached as Exhibit 1.  Some of the information is dated but 
useful none the less to review the past status. 
 
RECOMMENDATIONS 

 Establish partnership with schools, clinic, doctors & hospitals to raise health awareness 
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Exhibit 1 
 
 

Maternal, Infant and Child Health 
 
There were 407 babies born to Wood County mothers in 2013. 
 
The rate of pregnant women in 
Wood County who obtain prenatal 
care in the first trimester falls 
below the state average.  Also of 
concern in Wood is the high rate of 
women who report smoking 
during pregnancy.   
 
 
Although improving, the 
confirmed rate of child 
abuse/neglect cases in the  
county exceeds the Texas average. 
 

 

 

  

Wood County 

Community Profile 

Indicator 

Wood 

County 

PHR 

4/5N Texas 

Wood/ 

Texas 

Ratio 

Timely Prenatal Care 58.4% 54.7% 62.5% 0.9 

Teen Pregnancy n/a 3.5% 3.2% n/a 

LBW 6.1% 7.4% 8.3% 0.7 

     

   Better than average   

   About Average   

   Poorer than Average   
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Personal Responsibility 

 
Based on the ongoing 
Behavioral Risk Factor 
Surveillance S 
urvey (BRFSS), 
residents of East Texas 
(Public Health Region 
4/5N encompassing the 
ETMC Service Area, but 
excluding Smith 
County) have 
significantly higher 
rates of smoking, 
exercise less and are 
more likely to have high 
blood pressure and 
high blood cholesterol 
levels. 
 
Surprisingly, the rate of 
women age 40 and 
older in East Texas who 
did NOT obtain a 
mammogram in the last 
2 years is 1.2 times the 
state average. 
 
 
 
  

Wood County 

Personal Responsibility 

Indicator 

PHR 

4/5N Texas 

PHR/ 

Texas 

Ratio 

Behavioral Risk Factors 

Current Smoker 23.4% 14.5% 1.6 

Heavy Drinking 3.8% 5.8% 0.7 

No Leisure Time Exercise 35.3% 27.6% 1.3 

Overweight/Obese 64.9% 67.8% 1.0 

    
Use of Preventative Services 

No Flu Shot (Age 18+) 60.4% 62.1% 1.0 

No Mammogram within 2 years (Age 40+) 33.6% 29.0% 1.2 

No Pap Smear within 3 years 37.5% 29.0% 1.3 

No Sigmoidoscopy/Colonoscopy (Age 
50+) 39.4% 36.9% 1.1 

    
Mental Health 

Depressive Disorders 16.5% 14.6% 1.1 

    

  

Better than 
average   

  About Average   

  

Poorer than 
Average   
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Incidence/Prevalence of Disease 

 
The BRFSS also indicates that East 
Texas residents have significantly 
higher rates of diagnosed diabetes, 
cardiovascular and cerebrovascular 
disease and asthma. 
 
An estimated 4,222 adults in Wood 
County are living with diagnosed 
diabetes.  Another 2,437 adults are 
estimated to have pre-diabetes. 
 

 

 

Injury/Illness  

 
The rates of hospital 
admissions due to 
unintentional 
falls and motor vehicle 
accidents among Wood 
County residents are 
twice state averages.     
 
Wood County 
residents also have 
higher than average 
rates of hospital 
admission for CHF, 
pneumonia, COPD and 
urinary tract infections 
that are potentially 
preventable. 
 
 
 
 
 
 
 

 

Wood County 

Incidence/Prevalence of Disease 

    

  

PHR 

4/5N Texas 

PHR 4/5N 

Texas Ratio 

Diagnosed Diabetes, Age 
18+ 12.3% 11.0% 1.12 

Cardiovascular Disease 8.7% 7.8% 1.12 

Had a Stroke 2.6% 3.0% 0.87 

Asthma 9.6% 6.7% 1.43 

    

  

Better than 
average   

  About Average   

  

Poorer than 
Average   

  
Injury 

Indicator 

Wood 

County 

PHR 

4/5N Texas 

Wood/ 

Texas 

Ratio 

Unintentional Falls/10,000 60.6 26.1 23.1 2.6 

Motor Vehicle 
Accidents/10,000 18.2 10 10.6 1.7 

     
2013 Potentially Preventable Hospitalizations/1000 

     

  
Wood 

County 

North 

Region   
Congestive Heart Failure 4.6 2.9   
Bacterial Pneumonia 4.7 3.0   
COPD 3.4 2.1   
UTI 3.3 1.9   

     

   

Better than 
average   

   About Average   

   

Poorer than 
Average   
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Mortality 

 
Wood County mortality rates  
for all causes, cardiovascular 
disease and cancer are higher 
than state averages.   
 
 
 
 
 
 
 
 
 
 
 

Availability of Healthcare Services 

 
The ratios of healthcare providers in Wood County fall well below Texas averages, impacting access 
to care.  
 
A portion of Wood County has been federally designated as a Medically Underserved Area (MUA).  
The county is also designated as a Health Professional Shortage Area (HPSA) for primary care based 
on low county income, and is also a mental health HPSA.   
 

Wood County 

Age-Adjusted Mortality 2013 

Indicator 

Wood 

County 

PHR 

4/5N Texas 

Wood/ 

Texas 

Ratio 

All Causes 855.6 874.5 749.2 1.1 

Cardiovascular 
Disease/100,000 199.6 222.0 170.7 1.2 

Cancer/100,000 173.5 171.3 156.1 1.1 

Cerebrovascular 
Disease/100,000 26.4 46.4 40.1 0.7 

     

   

Better than 
average   

   About Average   

   

Poorer than 
Average   

Wood County 

Availability of Healthcare Services 

Indicator 2015 

Wood 

County 

North 

Region Texas 

Wood/ 

Texas 

Ratio 

Primary Care 
Physicians/100,000 52.9 43.1 71.9 0.74 

Physician 
Assistants/100,000 6.6 10.8 25.5 0.26 

Nurse 
Practioners/100,000 30.2 20.2 44.8 0.67 

Dentists/100,000 22.1 22.5 47.0 0.47 

Pharmacists/100,000 52.9 53.0 88.8 0.60 

     

   

Better than 
average   

   About Average   

   

Poorer than 
Average   



Education

In the early 1990’s business leaders in Texas pushed for a more educated workforce. The Texas  

Legislature instructed the Texas Education Agency to create a more rigorous graduation plan for 

Texas  students.  Students  would  graduate  with  a  Regular,  Recommended,  or  Distinguished 

Diploma. Through the 2000’s, Texas workforce leader’s began to push for a graduate that had  

more than an educational background in higher level classes. They wanted schools to invest in  

these relevant skills:

1. Problem Solving Skills

2. Learning Skills

3. Communication Skills

4. Personal Skills for Self- Management

5. Social Skills

Today in Texas, all public school children at the end of the 8 th grade must choose a pathway to 

graduation to meet the new requirement for College, Career, and Military Readiness. Wood 

County  consists  of  6  Independent  School  Districts,  including  Mineola,  Quitman,  Hawkins, 

Winnsboro,  Yantis  and  Alba-Golden.  Each  school  district  has  the  opportunity  to  offer  the 

pathways that they feel will be the most beneficial for their respected students and community. 

According to the 2017-2018 data from the Texas Education Agency, these are the High School  

Completion Rates for each district.

1. Winnsboro                           99.1%

2. Quitman                               98.8%

3. Hawkins                        96.4%

4. Alba-Golden                               96.1%

5. Mineola                            95.0%

6. Yantis                                           89.5%



While 100% is desirable, Wood County districts have small graduating classes, usually ranging 

under 100 students all the way down to 25 students, so, one to two students can be a large  

percentage of that graduating class. Also, Completion Rates are based on students passing all 

the state required testing to graduate, not mastery of the curriculum the State of Texas or each  

local school district has put into policy.

According to United States Census Bureau’s population estimates for 2017, in Wood County, 

Texas, persons over the age of 25 that have a high school diploma and higher is 85.5%. Persons 

25 or older that have a Bachelor’s Degree is 16%. Also, according to the United States Census  

Bureau’s estimates, 19.3 % of the population in Wood County is the age of 18 and under. Added 

to that, 27.1% of the population is age 65 or older, generally, retired. Together, 46.4% of the 

population of Wood County is outside or the age deemed desirable to potential employers.

Using the information provided, 1 in 6 people in Wood County has a 4 year college education. 

Schools now are using the College, Career, and Military Readiness programs to increase the CTE 

(Career  Technology  Education).  These  programs  receive  funding  from  the  Carl  Perkins 

Vocational  Grant  money  that  all  districts  in  Wood  County  are  provided  based  upon  their 

student  population.  Each  district  uses  these  funds  to  help  provide  the  CTE  courses  and 

programs they are offering.

Currently Mineola ISD along with the City of Mineola and the Mineola Economic Development  

Corporation is working to receive grants to create an area wide Career Tech Center with the 

Cooperation of Tyler Junior College. Yantis ISD, Alba-Golden ISD, and Grand Saline ISD have also 

joined in the cooperative effort. Tyler Junior College hopes to use this program for all of its 1 st 

year students in various CTE certifications. The goal of this program and others in Wood County 

schools vocational programs is for students to graduate high school with an Associate’s Degree 

in a vocation or a Professional Certification to be able to immediately join the workforce.

Summarizing how does education impact economic development? Obviously, employers are 

looking for an educated and prepared workforce. In most communities in Wood County, the 

local  school  district  is  the largest employer  in that  community,  so bringing in more college 

educated teachers will not provide the impact needed. Also, the city itself is also one of the 



larger employers in some situations. Neither of these brings in new industry but does provide 

jobs and all require training. So, one of the first things an industrial commission director needs 

to do is inventory what kind of workforce is available in Wood County. Second, since only 16% 

of the workforce population has a Bachelor’s Degree or higher, the director needs to identify 

what  type  of  certifications  the  school  districts  in  Wood  County  are  providing  in  the  CTE  

programs and begin to search out companies or employers to relocate and utilize the workforce 

available. Finally, the director should work with local districts to identify what certifications are 

needed to bring in industries to Wood County knowing with confidence that the workforce 

would be properly trained and certified for the jobs available.



Transportation in Wood County Texas 

Wood County Texas Location
Wood County is in northeastern Texas between Interstate highways 20 and 30. 
Quitman, the county seat, is eighty miles east of Dallas and thirty miles north of 
Tyler. The county's center is at 32°5' north latitude and 95°0' west longitude. Wood 
County comprises 689 square miles of the East Texas timberlands with an elevation 
of 250 to 600 feet above sea level. 

Trains, Automobiles and Planes
Transportation built Wood County.  Wood County enjoyed the benefits 
of railroad transportation facilities during the period from 1870 to 
1920. In 1873 the Texas and Pacific Railway came through southern 
Wood County on its way from Longview to Dallas. A junction was 
formed with the International and Great Northern Railroad at a tiny 
village named Sodom, which had about twenty residents. Sodom was 
renamed Mineola. In 1918 Wisener Field in Mineola opened and 
became a destination for crop dusters and then a training center pilots 
and by the 1990s Mineola had a population of 4,321, a municipal water 
system, a telephone exchange, and a privately owned power plant. The 
East Line and Red River Railroad came through Winnsboro, in 
northeastern Wood County, in 1876 as the tracks were being laid from 
Jefferson to Greenville. The town grew from a population of 333 in 
1880 to 2,184 in 1920. In 1922 the county had forty-nine miles of 



paved road and 1,000 registered automobiles. By 1982 there were 
1,155 miles of paved road and 24,719 registered vehicles.  The county 
continues to grow.
Automobiles
Wood County residents depend on their cars as the primary mode of transportation.  Compared to 
national data (shown in grey) Wood County:

- Skews higher with 2 and 3 vehicle ownership.
- Does not use public transportation (likely due to the lack of availability in our county with no 

to few taxi’s, Uber or Lyft services available)
- Indexes high on very short, 5-10 min. commutes (likely due to high local employment and 

short distance school drop-offs) and longer 45+ min. commutes (likely due to Tyler, Dallas, 
oil field commutes, etc.



Airports
Wood County has 3 public airports and 8 private airports, with Collins Field/Wood 
County airport being the largest. Mineola’s Wisener Field is the oldest, privately held 
and continuously running airport in Texas that celebrated its 100th anniversary in 
2018.


